i ’ [
ophmu assurance group

£
e 732,811 S67 5
191,000 - A9 £
g 872 103,371 104,872 p L'y

Independent assurance
Value add for franchisee

franchise audit specialist

Audit. Compliance. Risk Management

PROUD MEMBER OF

Optimum Assuraunce Group understunds the complex
nuture of franchising und hus the right mix of expertise

und hands on experience.

FRANCHISE COUNCIL OF AUSTRALIA



Optimum Assurance Group frovides
independent und objective

unualysis of franchisee operations to
ehsure the franchisor’s interests are
protected. We diso strive to provide
udded vdlue to the franchisee

by assisting with loculised controls
designed to improve their own
operutions.

Services Include:

o Sdles/roydlty, rebute verification

o Compliunce audits

o Enterprise wide Risk Munagement

e Finunciul audits of corporute
functions - uccounts puyuble,
payroll, distribution

e Operational and finuncial controls
o Data andlytics

e Operutionul und finuncial control
fraining for franchisees

¢ Fraud investigutions

e Detdiled process reviews

OQiovr

Finally there’s an audit you want to have!

To get optimum assistance;
Andrew Harvey
Maunugying Director
Optimum Assurance
Group Pty Lid

Level 3

Q7 Pirie Street

Adeluide SA 5000

VI 0409 857 552

P 08 7129 4463

F 08 8232 4446
info@ougroup.com.uu
www.oagroup.com.au

Audit. Compliance. Risk Management



