
Audit. Compliance. Risk Management

Optimum Assurance Group understands the complex  

nature of franchising and has the right mix of expertise  

and hands on experience.

Independent assurance for franchisors.  
Value add for franchisees.

franchise audit specialist



Finally there’s an audit you want to have!

Optimum Assurance Group provides 

independent and objective 

analysis of franchisee operations to 

ensure the franchisor’s interests are 

protected. We also strive to provide 

added value to the franchisee 

by assisting with localised controls 

designed to improve their own 

operations.

Services Include:

Sales/royalty, rebate verification

Compliance audits

Enterprise wide Risk Management

Financial audits of corporate 

functions - accounts payable, 

payroll, distribution

Operational and financial controls

Data analytics

Operational and financial control 

training for franchisees

Fraud investigations

Detailed process reviews
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To get optimum assistance;

Andrew Harvey 
Managing Director

Optimum Assurance  
Group Pty Ltd

Level 3 
97 Pirie Street 
Adelaide SA 5000

M 0409 857 552 
P 08 7129 4463 
F 08 8232 4446

info@oagroup.com.au 
www.oagroup.com.au
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